






















































creates	 development	 recommedations	 by	 combining	 the	 existing	 theory	with	 empiric	 results	
obtained	 from	 this	 community	of	 practice.	 The	examined,	potential	 community	of	practice	 is	
created	around	a	service	creation	methodology	called	Lean	Service	Creation.	This	methodology	
was	created	by	the	orderer	of	this	thesis,	a	Finnish	IT-consultancy	called	Futurice.	














The	community	 itself	 is	 in	 its	 infancy,	but	has	a	potential	to	become	a	good	exmaple	of	 inter-





























Oppimisesta	 ja	 tietojohtamisesta	 on	 tullut	 alati	 tärkeämpää	 nykyajan	 organisaatioille.	
Käytäntöyhteisöjen	 suosio	 tietojohtamisessa	 ja	 tiedonluonnissa	 on	 lisääntynyt	 dramaattisesti	
viimeisen	kahdenkymmenen	vuoden	aikana.	Käytäntöyhteisöt	luovat	arvoa	monilla	eri	tasoilla	ja	
tavoin.	 Kuitenkin	 suurin	 osa	 käytäntöyhteisöjen	 tutkimuksesta	 pohjautuu	 edelleen	 yhden	
organisaation	sisäisten	käytäntöyhteisöjen	tutkimiseen	kerralla.		
Tämä	diplomityö	keskittyy	analysoimaan	erästä	potentiaalista	 käytäntöyhteisöä	 ja	esittämään	
suosituksia	 tämän	 käytäntöyhteisön	 kehittämisestä.	 Analyysi	 toteutetaan	 yhdistelemällä	
olemassa	 olevaa	 teoriaa	 diplomityön	 yhteydessä	 tehdyn	 empirisen	 tutkimuksen	 löydöksiin.	
Tutkimuskohteena	 oleva	 käytäntöyhteisö	 on	 rakentunut	 palvelumuotoilumetodologian	
ympärille.	 Tämä	 metodologia	 on	 nimeltään	 Lean	 Service	 Creation	 ja	 sen	 on	 kehittänyt	 työn	
tilaaja,	suomalainen	IT-konsulttiyritys	Futurice.		
Tämä	työ	hyödyntää	Grounded	theory	-lähestymistapaa	sekä	tapaustutkimusta	syventyäkseen	




vaikeaa	 löytää	 omaa	 rooliaan	 yhteisön	 aktiivisena	 ylläpitäjänä	 ja	 kehittäjänä.	 Ideoita	
mahdollisista	 sopivista	 rooleista	 kuitenkin	 oli.	 Yhteisön	 luojat	 pitivät	 yhteisön	 nykytilaa	
hyytyneenä	ja	jäissä	olevana,	vaikka	tunnistivatkin	mitä	arvoa	yhteisö	toimiessaan	voisi	luoda.	
Yhteisön	jäsenet	suhtautuivat	yhteisöön	erittäin	positiivisesti.	He	toivoivat	jatkuvuutta,	selkeyttä	
sekä	 kasvokkaisia	 tapaamisia	 yhteisön	 toimintaan.	 Yhteisön	 jäsenten	 kotiorganisaation	 luoma	
konteksti	vaikutti	siihen	minkälaista	tukea	he	yhteisöltä	toivoivat.	Yhteisön	jäsenillä	tunnistettiin	
yhteneviä	identiteetin	piirteitä,	mikä	toimii	hedelmällisenä	alustana	yhteisön	kehittämiselle.		
Yhteisö	 on	 vielä	 lapsen	 kengissä,	 mutta	 potentiaalia	 sen	 kasvulle	 löytyy.	 Yhteisön	 luojien	
saavutettua	 yhteisymmärryksen	 seuraavien	 hankkeiden	 ja	 prioriteettien	 suhteen,	 yhteisön	
kehitystehtäviin	on	ryhdyttävä	rivakasti,	mikäli	se	sisältyy	prioriteetteihin.		
	













for	 providing	 an	 incredible,	 tender	 and	 energetic	 support	 for	me	 throughout	 the	











































































Organizations	 are	 often	managed	 as	 they	 were	 on	 the	 industrial	 era	 even	 today	
(Saint-Onge,	2003,	p.9).	They	often	lay	focus	on	managing	their	tangible	capital	as	it	
is	easier	to	grasp	and	conceive,	although,	for	example	financial	capital	is	not	any	more	








provide	 them	 with	 competitive	 advantage	 in	 this	 time	 (Saint-Onge,	 2003,	 p.4;	
Summer	et	al.,	2010,	p.	44-45)	and	help	them	solve	the	task	at	hand.		
	
In	 addition	 to	managing	 the	 vast	 knowledge	 amounts	within	 an	 organization,	 the	
discussions	both	 in	 the	academia	and	 in	 the	practicing	 field	are	directing	 towards	
harvesting	 knowledge	 and	 learning	 in	 ecosystems	 and	networks	 (Lesser	&	 Storck,	








of	 practice,	 which	 consists	 of	 members	 of	 the	 network.	 Whether	 within	 an	
organization	or	inter-organizational,	communities	of	practice	bring	large	amount	of	
knowledge,	 both	 tacit	 and	 explicit,	 to	 the	 fingertips	 of	 one	 person	 and	 an	
organization.	 Communities	 of	 practice	 have	 also	 a	 huge	 potential	 in	 accelerating	
decision	 making	 in	 this	 era	 of	 information	 overflow	 (Garcia,	 2005,	 p.20).	 As	 the	
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The	 structure	 of	 this	 thesis	 is	 following.	 Chapter	 2	 will	 focus	 on	 the	 theoretical	


















multi-disciplinarity.	Apart	 from	the	expertise,	 the	most	 important	 tools	of	 LSC	are	
canvases,	 post-its,	 a	 small	 handbook	 and	 the	 webpage	
http://www.leanservicecreation.com/.		
	









the	 current	 status	 of	 the	 community	 and	 recommendations	 regarding	 how	 and	
where	to	head	in	future.		
	
Community	 of	 practice	 was	 chosen	 as	 the	 theoretical	 framework,	 by	 the	 case	















of	 community	 of	 practice	 as	 a	 definition	 the	 study	 continues	 to	 discover	 how	
communities	can	be	cultivated.			
	
The	 terms	 utilized	 for	 search	 of	 references	 have	 been	 at	 least	 the	 following:	













development	 of	 social	 capital”.	 They	 argue	 that	 the	 “social	 capital	 resident	 in	
communities	 of	 practice	 leads	 to	 behavioral	 changes,	 which	 in	 turn	 positively	
influence	business	performance”	(Lesser	and	Storck,	2003,	p.	109).	Social	capital,	in	






































decades,	 this	 has	 also	 led	 to	 a	 diffusion	 of	 the	 term	 (Hildreth	 et	 al.,	 2000,	 p.29;	
Lindkvist,	2005,	p.1190).	To	be	able	to	better	grasp	the	true	core	of	communities	of	
practice	 or	 other	 group	 level	 constructs,	 there	 have	 also	 been	 a	 wave	 of	 new	
theoretical	community	concepts	that	are	often	subsequent	to	community	of	practice	
or	adjacent	to	it.	Community	of	innovation	is	for	example	a	version	of	community	of	
practice	 that	 focuses	 on	 fostering	 innovation	 (Coakes,	 2007,	 p.77).	 Lindkvist	 also	
presents	a	new	concept	on	group	 level,	which	 is	knowledge	collectivity	 (Lindkvist,	

















Meaning	 is	 created	 in	 some	 point	 of	 negotiations	 of	 the	 meaning	 itself.	 The	
negotiation	of	meaning	has	a	dual	nature	and	consists	of	participation	and	reification	
in	 interaction.	 Participation	 and	 reification	 form	 a	 fundamental	 base	 for	 human	


















Reification	 and	 participation	 exist	 in	 harmony	 and	 complement	 each	 other	 in	
negotiation	 of	 meaning.	 Sometimes	 they	 are	 so	 seamlessly	 interwoven,	 that	 a	
meaning	seems	only	to	be	a	meaning	and	not	an	interactive	co-creation	of	reification	
and	 participation.	 Reification	 and	 participation	 bridge	 over	 the	 limitations	 of	 one	
another.	The	production	or	meaning	and	the	continuity	of	the	meaning	depend	on	
the	 proportions	 of	 reification	 and	 participation	 in	 the	 negotiations.	 This	 duality	




There	 are	 three	 important	 dimensions	 that	 define	 practice	 as	 the	 property	 of	




























Mutual	 engagement	 defines	 the	 coherence	 of	 the	 community	 as	 well	 as	 the	
membership	in	a	community.	Merely	belonging	to	an	organization	or	a	network	does	
not	 entail	 that	 there	 is	 a	 community	 of	 practice	 in	 question.	 Neither	 does	
































community	 also	 needs	 maintenance,	 to	 keep	 it	 functioning	 well	 and	 viable.	
Maintenance	 is	 an	 important	 functionality	 in	 the	 community	 although	 it	 might	
sometimes	be	invisible.	(Wenger,	1998,	p.74-75)	
	
Both	 homogeneity	 and	 diversity	 are	 needed	 in	 a	 well-functioning	 community.	
Homogeneity	brings	the	members	together,	helps	them	to	find	similarities	and	to	get	
along.	Diversity	supports	everybody	to	have	a	meaning	and	to	build	their	own	identity	
in	 the	 community.	Mutual	 engagement	 is	 naturally	 present	when	 the	 community	






Finally,	 mutual	 engagement	 creates	 a	 complex	 network	 of	 interpersonal,	 mutual	
relationships.	Mutual	relationships	are	not	always	positive,	but	can	in	fact	take	forms	
of	disagreement,	tension	and	conflict.	This	is	a	natural	part	of	communal	activities.	






of	 community	 coherence.	 For	 Wegner	 (1998,	 p.77)	 joint	 enterprise	 has	 three	
















community	members	 to	 prioritize	 and	decide	how	 to	 care	 and	 relate	 to	 different	
events	or	aspects	 in	their	surroundings.	Not	all	the	accountability	 is	equally	visible	





The	 third	 dimension	 of	 defining	 practice	 as	 a	 property	 of	 a	 community	 is	 shared	
repertoire.	The	components	of	the	repertoire	can	be	very	different	with	each	other.	
The	components	of	 the	 repertoire	gain	coherence	 through	belonging	 to	 the	 same	
practices	of	the	one	community	of	practice	trying	to	achieve	the	joint	enterprise.	The	
repertoire	 includes	 both	 reificative	 and	 participative	 parts.	 Wenger	 (1998,	 p.83)	
states	 that	 the	 repertoire	 can	 has	 the	 potential	 to	 become	 an	 enabler	 for	 the	
negotiation	of	the	meaning.	This	is	due	to	two	characteristics	of	the	repertoire:	“1)	it	
reflects	 a	 history	 of	 mutual	 engagement	 2)	 it	 remains	 inherently	 ambiguous”	
(Wenger,	1998,	p.83).	Wenger	(1998,	p.84)	sees	this	inherent	ambiguity	as	a	resource	
for	 mutual	 engagement.	 Difference	 in	 perspective	 calls	 for	 further	 alignment,	







pillar	 is	 focused	 on	 the	 relationship	 between	 the	 community	 of	 practice	 and	 the	
organization.	The	cognitive	pillar	in	turn	covers	for	the	knowledge	and	practices	that	





Saint-Onge	 and	 Wallace	 (2003,	 p.	 35)	 in	 turn	 recognize	 practice,	 people	 and	
capabilities	as	the	key	components	of	a	community	of	practice.	The	aspect	of	practice	
is	 connected	 to	 knowledge	base,	 processes	 and	procedure	 related	 to	delivering	 a	
product	or	a	service.	The	people	aspect	 in	turn	refers	to	the	community	that	joins	
together	 to	develop	a	capability	connected	to	business	strategies.	The	capabilities	




of	 communities	 of	 practice.	 Three	 fundamental	 elements	 of	 a	 CoP	 are	 domain,	
community	and	practice	(Wenger,	McDermott	and	Snyder,	2002,	p.27).	When	these	
elements	are	optimally	combined	together,	they	form	a	knowledge	structure,	where	










Specification	 of	 the	 domain	 should	 be	 done	 within	 the	 community	 (Wenger,	
McDermott	and	Snyder,	2002,	p.45).	The	community	members	need	to	define	what	
they	 wish	 to	 focus	 on	 and	 what	 is	 left	 outside	 the	 focus	 of	 the	 CoP	 (Wenger,	
McDermott	and	Snyder,	2002,	p.45).	Comprehension	of	this	focus	should	be	shared	
between	 the	community	members	 (Wenger,	McDermott	and	Snyder,	2002,	p.45).	








of	 community	 members	 and	 the	 meeting	 schedules	 (Wenger,	 McDermott	 and	
Snyder,	2002,	p.45).	Developing	trust	needs	to	be	enabled	for	the	community	to	start	








Developing	 the	 practice	will	 take	 its	 own	 time,	 but	 the	 community	members	 can	












persons,	 activity	 and	 world,	 over	 time	 and	 in	 relation	 with	 other	 tangential	 and	
overlapping	 communities	 of	 practice.	 A	 community	 of	 practice	 is	 an	 intrinsic	





These	 inter-personal	 relationships	 focus	 around	 the	 created	 practice	 and	 shared	
identities.	To	be	able	to	function,	these	interpersonal	relationships	need	trust	(Gelin,	
2011,	 p.12-15).	 Trust	 creation	 can	 be	 supported	 by	 informality	 and	 friendly	 and	





around	 learning	 (Khan,	2010,	p.541).	The	 learning	happens	both	on	 the	 individual	
level	 as	 well	 as	 on	 the	 organizational	 level.	 Communities	 of	 practice	 lie	 on	 the	
presumption,	that	learning	is	tied	to	the	situation	where	the	practice	is	conducted	




to	 formal	 teams	or	work	groups.	Project	 teams	are	often	 led	by	shared	goals	and	













communities	 of	 practice	 are	 inherently	 social	 structures	 and	 fragile	 in	 their	 very	
existence.	 The	 very	 existence,	 the	 permanence	 and	 the	 created	 value	 of	 the	
community	 of	 practice	 are	 all	 in	 the	 hands	 of	 the	 community	 members,	 their	
aspirations,	energy	and	beliefs.	Plaskoff	(2011,	p.	204)	believes,	that	intersubjectivity	
is	 actually	 in	 the	 core	 of	 communities	 of	 practice.	 Through	 intersubjectivity	

















Although	 communities	 can	 have	 varying	 sizes,	 they	 usually	 have	 a	 heart	 of	
participants	 with	 passion	 for	 the	 topic	 and	 who	 form	 the	 intellectual	 and	 social	
leadership	for	the	community	(Wenger	and	Snyder,	2001,	p.5).	The	regular	structure	
of	the	community	of	practice	consists	of	the	core,	inner	circle	and	outer	circle.	The	




The	 structure	 of	 the	 community	 can	 also	 be	 sketched	 through	 different	 roles.	
Fontaine	(2003,	pp.127-128)	has	described	11	informal	and	formal	roles	that	he	has	
identified	 through	 his	 study	 of	 multiple	 organizations	 and	 their	 communities	 of	
practice.	The	most	important	roles	are	knowledge	domain	roles	that	usually	are	in	
the	core	and	can	also	act	as	subject	matter	experts	(SME)	(2003,	p.125).	They	hold	
the	 cultivated	 knowledge	 and	 enjoy	 having	 deep	 conversations	 regarding	 the	
domain.		
	







that	 there	 should	 be	 one	 as	 Summer	 et	 al.	 (2010,	 p.	 46)	 suggest	 that	 centralized	
management	hinders	growth	and	innovation.	Summer	et	al.	(2010,	p.	46)	believe	that	






One	of	 the	major	 topics	 in	 the	 contemporary	discourse	 regarding	 communities	of	
practice	 and	 their	 structures,	 is	whether	 they	are	 co-located	or	distributed.	More	
specifically,	 whether	 communities	 of	 practice	 could	 work	 as	 tool	 for	 knowledge	
management	 also	 in	 distributed	 contexts	where	 parts	 of	 the	 community	 are	 in	 a	
different	location.	Clearly	there	is	a	genuine	interest	and	need	for	formats	such	as	












As	 Lesser	 and	 Storck	 (2003,	 p.108)	 write,	 there	 is	 no	 definition	 of	 community	 of	
practice	 which	 would	 leave	 distributed	 communities	 and	 technology-mediated	
communication	means	out	of	the	picture.	There	have	though	been	many	different	
kind	of	case	studies	that	have	either	succeeded	or	 failed	with	creating	distributed	
communities	 of	 practice.	 Fairthlough	 and	 Geyer	 (2001,	 p.574)	 state	 that	 their	
endeavors	 to	 facilitate	 the	 community	 creation	 with	 online	 resources	 failed.	
Afterwards	 they	 state	 though,	 that	 it	 seems	 evident	 that	 no	 community	 can	 be	
created	only	with	technology.		
	











(Pemberton,	Mavin	 and	 Stalker,	 2007,	 pp.	 64)	 and	 whether	 they	 can	 be	 created	




There	 are	 both	 success	 and	 failure	 stories	 regarding	 intentional	 community	 of	
practice	 creation.	 The	 author	 agrees	with	 Plaskoff	 (2011,	 p.	 204)	who	 states	 that	
communities	 cannot	 necessarily	 be	 created	 from	 scratch,	 but	 they	 can	 be	 built	
around	existing	practices,	because	“Where	 there	 is	practice,	 there	 is	 community”.	





creating	 communities	 of	 practice:	 clarity	 of	 community	 purpose	 and	 core	











First,	 the	 community	 goals	 need	 to	 be	 aligned	 with	 the	 organizations	 goals	 and	
strategy.	Second,	the	key	individuals	for	the	community	must	be	recognized	and	they	
need	to	be	harnessed	to	recruit	new	participants.	Third,	there	must	be	a	long-term	





community	 of	 practice.	 The	 first	 stage	 is	 about	 formation	 of	 the	 community	 and	



































network	 to	 create	 relationships	 and	 deepen	 them.	 Therefore,	 neither	 too	 many	






















The	 active	 participants	 take	 up	 to	 15-20%	 of	 the	 community	 members.	 They	
participate	meetings	regularly	and	might	be	active	in	community	forums	or	similar.		
	
The	 peripheral	 members	 participate	 rarely,	 but	 follow	 the	 interaction	 that	 takes	
place.	There	might	be	different	reasons	for	them	to	stay	peripheral,	but	most	likely	
they	are	simultaneously	learning	in	their	own	way.	Lastly	there	are	outsiders	who	are	
currently	 not	 part	 of	 the	 group.	Members	 usually	move	 between	 these	 different	







Often	communities	have	 regular	meetings,	either	 face-to-face	or	 through	a	digital	
platform.	These	meetings	are	open	to	all	community	members.	There	might	be	some	
content	provided,	but	it	is	also	typical	to	just	allow	the	informal	discussions	to	float.	
The	 usual	 mistake	 is	 to	 focus	 too	 much	 on	 the	 public	 events	 and	 forget	 the	
importance	 of	 the	 private	 sessions	 and	 spaces.	 	 As	 the	 community	 is	 a	 web	 of	
relationships	the	individual	relationships	should	be	enhanced.	This	mainly	done	by	
enabling	one-on-one	discussions.	As	the	private	and	public	space	are	interrelated,	by	









first	 for	 the	members	 the	 focus	should	be	set	on	their	needs	and	 issues	 (Wenger,	
McDermott	and	Snyder,	2002,	p.59).	But	what	creates	the	value	changes	during	the	
lifetime	of	 the	 community.	 In	 the	 future,	 the	 knowledge	 created	 together	will	 be	
emphasized	 together	with	 its	 easy	 accessibility	 (Wenger,	McDermott	 and	 Snyder,	
2002,	p.59).	The	value	should	not	be	planned,	but	is	should	be	visible	through	the	
interactions	 of	 the	 community	 (Wenger,	 McDermott	 and	 Snyder,	 2002,	 p.60).	
Members	can	also	be	asked	to	explicitly	share	what	they	find	as	valuable,		or	the	value	





ground	 for	 learning.	 The	 familiarity	 is	 important,	 so	 that	 members	 can	 engage	
without	being	on	their	toes	and	share	honestly	their	ideas	and	insights.	On	the	other	
hand,	 learning	also	demands	some	pushing	forward	and	different	kind	of	thinking.	
Familiarity	 can	 be	 created	 by	 regularity	 and	 repetition	 for	 example	 in	 meeting	
















giving	 feedback	 or	 suggestions	 was	 important.	 Animator	 of	 the	 community,	




In	 the	 Maternity/Sharing	 phase	 most	 important	 aspects	 are	 to	 motivate	 and	
encourage	the	members	of	the	community	to	share	their	knowledge	and	experiences	
(Gelin,	 2011,	 p.11).	 This	 can	 be	 strengthened	 through	 giving	 recognition	 and	
increasing	trust	in	the	community.	The	interaction	between	members	should	also	be	
boosted	 and	 this	 can	 be	 achieved	 through	 providing	 new	 means	 for	 sharing,	
communication	and	collaboration	(Gelin,	2011,	p.11).	The	community	also	needs	a	
steering	 committee,	 who	 has	 the	 main	 responsibility	 regarding	 developmental	
activities	of	the	community.	(Gelin,	2011,	p.12)	
	











further	 (Wenger,	McDermott	 and	 Snyder,	 2002,	 p.68).	 The	 development	 is	 rarely	
	 28	
straight	 forward	 and	 smooth	 all	 the	 time,	 but	 typically	 contains	 difficulties	 and	
challenging	moments	 (Wenger,	McDermott	 and	 Snyder,	 2002,	 p.69).	 Each	 of	 the	
stages	has	 its	own	central	challenges	and	on	the	other	hand	hallmarks,	that	signal	
that	they	transforming	and	ready	head	to	the	next	phase	in	their	lifecycle	(Wenger,	









to	 realize	 the	 potential	 of	 the	 community.	 It	 is	 emphasized	 that	 the	 community	
building	 should	 be	 started	 on	 an	 existing	 network	 to	 have	 fruitful	 ground	 for	 the	
community	(Wenger,	McDermott	and	Snyder,	2002,	p.70).	The	potential	community	
can	be	recognized	through	seeing	some	elements	of	a	developed	community	already	





and	 Snyder,	 2002,	 p.71)	 go	 through	 the	 key	 issues	 of	 each	 stage	 through	 the	
community’s	most	 important	elements:	domain,	community	and	practice.	The	key	
domain	issue	in	the	potential-stage	is	the	scope	of	the	domain	(Wenger,	McDermott	



















main	 activities	 –	 discovering	 and	 imagining.	 Discovering	 is	 focused	 on	 gathering	
information	regarding	the	relationships	of	the	current	network:	who	talks	to	whom,	






visible	 yet	 so	 it	 needs	 to	 be	 imagined.	 Imagining	 can	 be	 done	 initially	 by	 the	
community	builder,	but	needs	to	be	 later	on	done	by	the	community	members	as	
well	(Wenger,	McDermott	and	Snyder,	2002,	p.72),	or	they	need	to	unite	with	the	
imagining	 of	 the	 community	 builder.	 Sometimes	 the	 imagining	 might	 be	 hard	
(Wenger,	McDermott	and	Snyder,	2002,	p.72).	It	can	be	facilitated	by	the	community	








Although	 it	 would	 be	 tempting	 to	 create	 a	 detailed	 step-by-step	 plan	 for	 the	
community	creation,	it	is	preferable	to	start	gently	and	all	the	time	adjust	the	actions	






It	 is	 good	 to	 start	with	 identifying	 the	primary	 intent	of	 the	 community	 (Wenger,	
McDermott	 and	 Snyder,	 2002,	 p.75).	 Communities	 often	 end	 up	 having	 multiple	
different	purposes	(Wenger,	McDermott	and	Snyder,	2002,	p.73).	Depending	on	the	
defined	 intents	 the	 community	 should	 be	 created	 and	 structured	 accordingly	


























level	 and	 on	 the	 practical	 level.	 Coordinators	 are	 more	 focused	 on	 the	 running	





The	 potential	members	 can	 be	 interviewed	 on	 beforehand	 to	 explore	 the	 shared	
problem	 areas	 and	 opportunities	 for	 knowledge	 sharing.	 The	 interviews	 can	 also	
reveal	potential	topics	and	scope	of	the	domain	and	provide	information	regarding	
the	existing	relationships.	The	 initial	 roles	can	also	be	practices	as	 the	community	





for	 the	 community.	 In	 the	 private	 space	 the	 community	 members	 exchange	



















20-50%	 funded	 by	 the	 organization	 that	 initiates	 the	 community	 (Wenger,	
McDermott	 and	 Snyder,	 2002,	 p.80).	 There	 are	 some	 key	 functions	 that	 the	
community	 coordinator	 should	 take	 care	 of.	 In	 large,	 the	 community	 creator	 is	
responsible	for	recognizing	the	important	issues	and	problems	from	the	community’s	
perspective.	 Also,	 community	 members	 development	 is	 on	 the	 coordinators	
shoulders	(Wenger,	McDermott	and	Snyder,	2002,	p.80).	That	can	be	facilitated	for	


















community	 coordinators	 typically	 are	 well-respected,	 knowledgeable	 about	 the	
domain,	 well-connected	 with	 the	 members,	 enthusiastic	 about	 developing	 the	
practice	 and	 posses	 relatively	 good	 communication	 skills.	 They	 should	 also	 be	
personally	interested	in	community	leadership	and	think	of	networking	with	others	
as	a	useful	activity	for	their	own	careers	as	well	(Wenger,	McDermott	and	Snyder,	
2002,	 p.81).	 	 The	 best	 community	 coordinators	 are	 necessarily	 not	 the	 leading	
experts	of	the	field,	as	their	job	is	to	connect	people	instead	of	providing	answers	to	
them.	 Lastly,	 the	 community	 coordinators	 benefit	 from	 having	 strategical	 and	



















knowledge	 classification.	What	 is	 the	 knowledge	 that	 should	 be	 shared	 to	 other	
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coordinators	 need	 to	make	 sure	 to	 develop	 the	 private	 space	 aggressively	 in	 this	




Wenger	 et	 al.	 (Wenger,	 McDermott	 and	 Snyder,	 2002,	 p.85)	 have	 created	 nine	
activities	 for	 nurturing	 the	 communities	 in	 the	 coalescing	 stage.	 These	 steps	 are	






As	 on	 the	 previous	 stage,	 it	 is	 a	 good	 exercise	 to	 create	 a	 case	 describing	 and	
crystallizing	 membership.	 The	 case	 should	 be	 built	 around	 two	 kinds	 of	 value	
generation:	 on	 one	 hand	 the	 value	 that	 the	 member	 gets	 by	 contributing	 and	
participating	and	on	the	other	hand	by	hearing	other	people’s	contributions	(Wenger,	
McDermott	and	Snyder,	2002,	p.85).	Sometimes	even	a	clear	domain	description	or	







different	 approaches	 for	 the	 community	 launch.	 The	 first	 option	 is	 going	 big	 and	
highly	visibly.	This	option	is	suitable	when	there	is	already	a	sense	of	togetherness	






































way	 to	 support	 this	 goal	 is	 to	 make	 the	 core	 group	 members	 solve	 each	 other	
everyday	challenges.	Concentrating	on	 the	current	projects	ensures	 the	 relevance	
and	value	of	the	community	activities.	Each	community	naturally	has	their	own	way	
















and	 Snyder,	 2002,	 p.90).	 Therefore,	 connecting	 members	 with	 a	 problem,	 with	
members	 with	 solutions	 is	 vital.	 Also	 the	 events	 and	material	 of	 the	 community	
should	 be	 focused	 around	 the	members	 needs	 (Wenger,	McDermott	 and	 Snyder,	
2002,	p.90).	On	this	stage,	the	members	rarely	focus	on	recognizing	the	generated	
value,	 it	 is	 important	 that	 the	community	coordinator	collects	quotes	and	 insights	







make	 sure	 the	 community	 also	 focuses	 on	 businesscritical	 issues	 and	 protect	 the	
communities	 from	 pressure	 related	 to	 immediate	 value	 creation	 (Wenger,	





The	 maturing	 stage	 can	 be	 demanding	 for	 the	 core	 community	 members.	 If	 the	
growth	arrives	rapidly,	 their	roles	change	rapidly	too	and	they	become	possessors	
the	body	of	the	knowledge,	instead	of	group	of	friends	sharing	tips.	One	of	the	main	




















and	 generate	 new	 knowledge.	 Recognizing	 the	 knowledge	 gaps	will	 also	 help	 the	










































There	 needs	 to	 be	 a	 place	 for	 the	 important	 community	 documentation.	 This	
information	 needs	 to	 be	 arranged	 so	 that	 it	 is	 easy	 for	 all	 the	members	 to	 find.	
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Key	 to	 the	 success	 in	 this	phase	 is	 the	balance	between	ownership	and	openness	
(Wenger,	McDermott	and	Snyder,	2002,	p.105).	The	openness	is	important	so	that	
new	ideas	and	members	keep	floating	in.	Those	new	ideas	need	also	to	be	fostered	














































bursts	 of	 new	 members’	 inquiries	 regarding	 the	 community.	 Having	 a	 separate	









































&	 preparation,	 launch	 and	 establishment	 &	 evolution.	 The	 assessment	 phase	 is	
focusing	on	collecting	enough	of	data	and	analyzing	it	to	understand	whether	further	














also	 communicates	 the	 community’s	existence	and	value	 to	 the	organization.	 The	
launch	can	take	a	variety	of	forms,	but	it	should	still	focus	on	delivering	a	message	
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There	has	been	many	attempts	 in	understanding	 and	defining	 the	 value	of	 a	CoP	
(McKellar,	2014,	p.386).	Communities	of	practice	are	not	solely	about	leveraging	the	
huge	 knowledge	 capabilities	 of	 an	 organization	 or	 community,	 but	 also	 about	
enabling	individuals	to	learn	and	grow	as	professionals	(Saint-Onge,	2003,	p.9).	It	is	





to	 join	 and	 contribute.	 Therefore,	 in	 this	 study	 the	 value	 is	 defined	 from	 two	
perspectives:	 value	 for	 the	 community	 members	 and	 value	 for	 the	 community	
creators	 or	 the	 nurturing	 organization.	 These	 perspectives	 are	 partly	 aligned	 and	
sometimes	also	overlapping.	This	chapter	starts	by	discussing	value	of	the	community	




Gelin	 (2011,	p.9)	state	 that	measuring	 the	produced	value	 for	 the	company	 is	not	
straight	forward	in	regards	of	communities	of	practice.		Gelin	(2011,	p.9)	found,	that	
ROI	 (return	 on	 investment)	 is	 not	 the	 most	 suitable	 metric,	 but	 ROA	 (return	 on	
attention)	 is	 considered	 to	 be	 more	 useful.	 ROA	 measures	 how	 the	 members	
participate	 and	 contribute	 to	 the	 community	 (Gelin,	 2011,	 p.9).	 Gelin	 (2011,	 p.9)	
states	that	CoP	is	by	far	the	most	efficient	way	of	sharing	certain	types	of	knowledge,	
such	as	product	and	application	knowledge.	He	contrasts	the	value	with	the	expenses	






























Lesser	 and	 Storck	 (2003,	 p.	 115)	 have	 also	 recognized	 four	 ways	 in	 which	 the	
communities	 of	 practice	 they	 examined	 impacted	 business	 outcomes.	 The	 listed	



























of	 three	main	components:	people,	process	and	 technology.	Additionally,	 the	CoP	












Gelin	 (2011,	 p.9)	 describes	 usage	 of	 indirect	 member	 rewarding.	 Member’s	
contributions	to	the	community	platform,	meetings	and	discussions	were	followed	





members	 gained	 recognition	 from	 their	 peers	 and	 the	management	 (Gelin,	 2011,	






















considers	 that	 knowledge	 can	 exist	 independent	 of	 humans,	 but	 simultaneously	
understands	that	science	is	always	partly	socially	constructed	(Clark,	2008).	Critical	
realism	states	that	knowledge	is	best	understood	and	gained	in	its	natural	domain,	
and	 therefore	 methodologies,	 strict	 disciplines	 and	 preconceptions	 might	 hinder	
grasping	 knowledge	 in	 its	 real	 form	 and	 context	 (Clark,	 2008).	 Critical	 realism	




data	 is	 compared	 with	 the	 theoretical	 perspectives	 to	 map	 out	 the	 current	
development	stage	of	the	LSC	community	(research	question	2.	What	is	the	current	
state	of	the	LSC	community?)	The	current	stage	is	analyzed	both	from	the	perspective	
of	 the	 community	 member	 and	 the	 community	 creator.	 The	 analysis	 from	 the	















to	 create	 complex	 recommendations	 and	 theorizations	 regarding	 the	 subject.	
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Qualitative	 methods	 are	 thought	 to	 produce	 most	 valuable,	 deep	 and	 versatile	






the	 research	 strategy	 as	 it	 provides	 solid	 and	 clear	 structure	 and	 tools	 for	 theory	
generation.	A	good	theory	will	connect	a	theory	to	a	phenomenon	in	four	different	


























































in	 June	 and	 some	 additional	 facilitation	 opportunities	 offered	 for	 the	 community	
members.	The	second	community	meeting	in	June	2017	was	co-arranged	with	one	of	
the	 client	 organizations.	 The	 event	 took	 place	 in	 their	 premises	 and	 they	 also	
presented	how	they	had	taken	LSC	into	use.	Additionally,	the	representatives	from	




are	 currently	 409	members	 in	 the	 Facebook	 group	of	 the	 LSC	 community	 and	on	
average	40	of	them	actively	participate	in	LSC	events	and	other	activities	around	LSC.	
There	 have	 also	 been	 some	 content	 published	 in	 the	 Facebook	 group,	 but	 these	
activities	 have	 not	 been	 very	 systematic	 or	 strategic.	 The	 community	 also	 has	 a	




Sampling	of	 interviewees	 to	 this	 study	 is	 information	oriented	and	 theoretical.	As	
typical	 to	 information	 oriented	 selection,	 interviewees	 are	 picked	 based	 on	 their	














the	 community	 are	 the	most	 probable	members,	 who	 supposedly	 will	 need	 new	
knowledge	 and	 experiences	 regarding	 the	 methodology.	 The	 amount	 of	
interviewees,	 their	 field	of	business	and	the	year	of	 first	 learning	LSC	are	 listed	 in	
table	1.			
	



















































The	 interview	 structure	 of	 this	 study	 is	 created	 roughly	 in	 the	 same	 manner	 as	
Wengraf’s	 (2011,	 pp.60-70)	 pyramid	 model	 proposes	 –	 starting	 from	 the	 central	
research	question,	dividing	that	into	theory-questions	of	interest	and	those	theory-
questions	into	more	specific	research	questions.	The	pyramid	model	of	this	study	can	












to	 focus	more	on	 exploration	 and	 the	organizational	 context	 of	 the	 interviewees,	
covering	 also	 questions	 regarding	 their	 role	 and	 identity	 in	 the	 organization.	
Communities	 were	 discussed	 on	 a	 general	 level	 to	 be	 able	 to	 get	 to	 the	 actual	
communal	habits	of	the	interviewee	and	to	avoid	the	possible	biases	created	by	the	
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case	 company	 related	 initiatives.	 Many	 of	 the	 interviewees	 have	 a	 very	 positive	
relationship	to	the	case	company	and	they	might	have	been	very	positive	towards	all	
initiatives	by	the	case	company.	Therefore,	the	communal	aspects	were	first	covered	
starting	 outside	 the	 case	 company’s	 initiatives.	 Later	 in	 the	 process	 the	 author	
understood	 that	 there	was	more	 data	 needed	 regarding	 the	 LSC	 community.	 The	
seven	 first	 interviewees	were	asked	 the	 inserted	questions	by	email	 to	get	all	 the	
themes	covered	by	all	the	interviewees.	The	two	different	versions	of	the	interview	





covering	 current	 state	of	 the	 represented	organization,	 identity	 at	work,	 role	 and	
type	of	work	tasks,	feelings	awoken	by	the	work,	current	participation/utilization	of	












The	author	has	utilized	 this	multi-role	position	as	an	asset	 in	 the	study	and	 it	has	
enabled	 deeper	 learning	 for	 her	 and	 a	 deeper	 study	 in	 general.	 She	 has	 also	
considered	herself	as	an	 informant	 in	some	parts	of	 the	study	where	she	has	had	











open	 coding,	 which	 starts	 by	 labelling	 the	 phenomenon,	 that	 is	 observed,	 into	
concepts	 (Strauss	 &	 Corbin,	 1990,	 pp.	 62).	 The	 labelling	 might	 generate	 a	 huge	









Open	 coding	 is	 thus	 concerned	 with	 ripping	 the	 data	 apart	 into	 bits	 and	 pieces	
(Strauss	&	Corbin,	1990,	pp.	63).	The	next	step	in	the	analysis	process	of	grounded	
theory,	is	focused	on	putting	the	data	back	together	(Strauss	&	Corbin,	1990,	pp.	96).	
Axial	 coding	 is	 an	 analysis	 process	 focused	 beyond	 the	 categories	 and	 properties	
(Strauss	&	Corbin,	1990,	pp.	96).	The	goal	of	axial	coding	is	to	understand	the	category	
in	 its	 context	 (Strauss	&	Corbin,	 1990,	pp.	 97).	 The	 categories	do	not	 appear	 in	 a	
vacuum,	 but	 might	 appear	 due	 to	 certain	 conditions.	 Individuals	 involved	 in	 the	



















These	 findings	 will	 form	 the	 basis	 for	 further	 recommendations	 regarding	 the	
community	development,	which	is	discussed	more	thoroughly	 in	the	next	chapter.	










Currently,	 the	 community	 vision	 and	 its	 future	 are	 undecided,	 which	 is	 strongly	
reflected	in	the	community	management	activities.	The	LSC	community	has	been	set	
up	quite	organically.	 There	 is	 no	official	 budget	or	delegation	 for	 the	 community,	
neither	systematic	plan	or	steps	for	advancing	it.	Strategic	aspects	of	the	community	
have	not	been	thought	through.	The	community	creators	share	the	feeling,	that	LSC	
























• A	 bigger	 impact	 –	 One	 of	 the	 trained	 organizations	 had	 started	 an	 LSC	
community	 within	 their	 organization,	 which	 sparked	 the	 thought	 that	 the	
need	might	be	wider		
• Learning	in	the	network	–	One	of	the	community	creators	had	recognized	that	































of	 them	 is,	 that	 traditionally,	 new	members	 to	 the	 LSC	 community	 have	 arrived	
through	large	events	or	LSC	trainings.	Lately,	these	activities	have	not	been	realized,	
which	 has	 created	 a	 stagnation	 in	 the	 community	 growth	 in	 terms	 of	 number	 of	
members.	The	other	way	of	keeping	the	community	alive	is	related	to	published	and	
updated	content.	Although	there	have	been	advancements	within	LSC	during	the	last	


































	Also	 new	 and	 unrealized	 tasks	 were	 suggested.	 One	 of	 the	 community	 creators	
described,	that	he	should	be	an	encourager	in	the	community	and	lift	people	up.		The	
delegation	 in	 regards	 of	 content	 creation	 has	 been	 mostly	 unplanned	 and	 has	
emerged	organically	based	on	the	interests	of	the	community	creators.		
	
















“Sharing	 more	 experiences.	 It	 enables	 checking	 one’s	 own	 level	 in	 an	
occupational	view.”		























Some	 of	 the	 potential	 community	 members	 were	 still	 hesitant	 towards	 the	












“I	 read	 a	 lot	 and	 that’s	 how	 I	 find	 interesting	 things.	 I	 also	 get	
recommendations.”		
“I	get	ideas	based	on	what	I	read.	If	it	seems	interesting	I	find	out	more.”	


















“I	belong	to	couple	of	 informal	groups	 (face-to-face	meetings).	All	of	 them	
have	come	through	people	I	have	worked	with.”	











The	digital	 communities	were	 largely	 consumed	more	as	a	 spectator	and	 listener.	
LinkedIn	 groups	 and	 Facebook	 groups	 were	 followed,	 but	 publishing	 in	 digital	

































Relevant	 aspect	 to	 the	 communal	 activities	 was	 also	 the	 fact	 that	 the	 other	
community	members	would	 be	 representatives	 from	non-rivalry	 organizations,	 so	
organizations	that	do	not	operate	on	the	same	field	of	industry.	This	enables	concern	
free	 sharing	 for	 the	 community	 members.	 They	 can	 express	 their	 insights	 and	






“It’s	 nice	 to	 benchmark	 and	 share	 thoughts	 without	 needing	worry	 about	
secrecy.”	











Observed	 needs	 varied	 based	 on	 organizations	 development	 stage	 in	 relation	 to	









bigger	 need	 for	mental	 support.	 The	 interviewees	 wished	 for	 having	 a	 feeling	 of	












In	 the	 somewhat	 advanced	 organizations,	 which	 acknowledged	 that	 digitalization	
affects	their	business	and	they	need	to	change,	the	wishes	also	included	new	tools	












“One	 gets	 peer-support	 and	 sparring.	 Still	 sharing	 knowledge	 is	 the	 most	








digitalization.	 Possible	 differentiating	 needs	 of	 the	 representatives	 of	 these	
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“People	 are	 struggling	 with	 how	 to	 slip	 this	 into	 the	 work.	 They	 are	 also	













development	 phase.	 Typically,	 when	 they	 moved	 forward	 from	 this	 phase,	 the	

















The	 first	 common	 denominator	 was	 high	 level	 of	 social	 skills.	 54%	 interviewees	
answered	that	they	were	good	with	people,	got	well	along	with	everyone	or	that	they	
simply	 had	 good	 social	 skills.	 The	 interviewees	 considered	 interaction	with	 other	
people	natural	and	inspiring	and	they	were	often	operating	in	many	different	roles	





























“I	move	 horizontally	 in	 the	 organization	 and	 drive	 innovation.	 I	work	with	
multiple	different	groups	of	people	and	also	customers.	Everything	happens	
in	teams.	It’s	hard	for	me	to	get	myself	going	alone.”	
“I’m	 involved	a	 lot	 in	sales	and	therefore	negotiate	a	 lot	with	our	clients.	 I	
enjoy	it	a	lot.	I’m	good	at	putting	myself	into	their	shoes.”		











































































































LSC	 community	 is	 analyzed.	 Lastly,	 recommendations	 for	 developing	 the	 LSC	




Creating	 a	 community	 of	 practice	 is	 fragile	 and	 delicate	 activity.	 The	 community	




If	 a	 potential	 for	 the	 community	 is	 found,	 careful	 designing,	 planning	 and	
experimenting	activities	can	be	started.	The	community	creator	can	first	map	out	for	






simultaneously	 take	 care	 of	 the	 boundaries	 and	 negotiate	 the	 existence	 of	 the	
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community	 with	 the	 hosting	 organization.	 It	 is	 a	 two-way	 street	 and	 people	
everywhere.		
	
The	 community	 creator	 should	 always	 keep	 in	 mind,	 that	 her	 focuses	 and	
responsibilities	constantly	change	and	develop	with	the	community.	The	community	
creator	cannot	be	acting	in	the	similar	manner	on	coalescing-stage	as	she	was	on	the	





The	 current	 development	 stage	 of	 the	 LSC	 community	 is	 approached	 from	 two	




The	 empirical	 results	 are	 compared	 with	 Wenger	 et	 al.’s	 model	 of	 community	





















































The	 last	 alumni	 event	 was	 arranged	 in	
June	2017.	In	September	the	alumni	were	
offered	 a	 possibility	 to	 facilitate	 in	 an	
event	through	the	community.			
Linking	community	members	 	
Recognize	 critical	 issues	 and	
problems	
Done	together	with	this	thesis.	
20-50%	funded	 There	 has	 been	 funding,	 but	 an	 unclear	
focus	so	far.		
“Around	 Autumn	 2016	 we	 started	























Define	 domain	 and	 find	
engaging	issues	
“Getting	 case	 examples	 of	 how	 LSC	 has	
been	 used	 in	 other	 organizations.”	
“Getting	 information	 about	 the	 newest	















the	 true	 potential	 of	 the	
community.	


































Engage	members.		 Members	 were	 engaged	 for	
example	by	having	a	couple	of	
























There	 have	 been	 events	
arranged	for	the	community.		
Launching	the	community	 There	 have	 been	 activities	
that	 would	 signal	 that	 the	
community	 has	 been	
activated.	 Still,	 there	 hasn’t	





















To	 be	 able	 to	 assess	 the	 evolution	 of	 the	 LSC	 community	 I	 mirrored	 Wenger’s,	
































Understanding	 roughly	 what	 kind	 of	 memberships	




























a	 forerunner	 in	 this	 field.	 The	 forerunner	wanted	 to	make	 sure	 they	 are	 not	 just	
listening	to	other	people’s	issues.	As	all	the	interviewees	had	been	trained	by	some	

















































events	 and	 initiatives	 that	 have	 communicated	 the	 community’s	 existence	 to	 the	




Although	 there	 have	 been	 successful	 events	 and	 activities	 regarding	 the	 LSC	






























knowledge	 management	 with	 in	 an	 organization	 and	 potentially	 inter-
organizationally	C)	LSC	community	 is	an	interesting	way	to	apply	network	theories	




































preliminary	 schedule	 for	 the	 community	 activities	 and	 communicate	 this	 to	 the	
community.	 Additionally,	 there	 needs	 to	 be	 safer	 means	 for	 communication	
established	between	the	community	members,	so	that	they	can	easily	approach	each	






















4	 Celebration.	 Sharing	 different	 kind	 of	
homages	 for	 the	 active	 community	
members.	 Inviting	 the	 new	 members	




In	 addition	 to	 this	 schedule,	 LSC	 alumni,	 the	 community	members	 should	 also	be	






the	 community,	 but	 nothing	 definitive	 is	 not	 decided	 yet.	 Also,	 the	 community	






members	 all	 over	 the	 world.	 There	 are	 also	 huge	 conferences	 arranged	 for	 the	
Salesforce	community,	where	the	community	members	can	network	and	learn	new	
things.	Although	the	community	has	first	been	built	around	a	product	and	its	side-
products,	 today	 they	 are	 at	 least	 aiming	 to	expand	beyond	 customer	 relationship	
management,	to	topics	like	artificial	intelligence	and	learning.		
	
On	 the	 other	 hand,	 it	might	 be	more	 challenging	 and	 interesting	 to	 start	 out	 the	
community	around	LSC	but	rather	quickly	expand	the	theme	of	the	community	to	
concern	 innovation	 or	 organization	 culture	 development	 in	 general.	 This	 would	
enable	 the	 possibility	 to	 transform	 during	 time	 and	 not	 needing	 to	 fight	 for	 one	
product	when	technologies	develop	and	products	change	and	there	are	competing	
products	 and	 processes	 entering	 the	market.	 Rather	 these	 new	 competitors	 and	
products	 could	 be	 incorporated	 fluently	 to	 the	 evolving	 of	 the	 community	 as	 an	
additional	and	possible	skillset	or	toolset.	Defining	this	aspect	strongly	connects	to	
Wenger	et	 al.	 (Wenger,	McDermott	 and	Snyder,	 2002,	p.31)	discussion	about	 the	
domain	of	the	community	of	practice.		
	
One	 of	 the	 wildest	 dreams	 would	 be	 to	 just	 aim	 to	 create	 a	 huge	 network	 of	





























forums	of	 the	community.	They	can	also	connect	members	 together	sometimes	 if	
needed.	They	should	definitely	be	present	 in	the	community	events	to	share	their	





















































As	 stated	before,	 some	digital	 components	 should	be	 tested	or	 introduced	 in	 the	
events.	Most	likely	some	of	them	might	be	useful,	if	utilized	for	right	purposes	and	































The	 elements	 of	 the	 community	 members	 identity	 should	 be	 utilized	 in	 the	
community	development.	To	begin	with,	the	members	need	to	be	led	to	discussion	
topics	 that	 will	 make	 them	 realize	 their	 similarities,	 both	 regarding	 their	 work	




The	 elements	 of	 identity	 can	 also	 be	 utilized	 when	 defining	 the	 domain	 and	 the	











shake	 the	 whole	 foundation	 of	 the	 thesis	 and	 its	 recommendations	 and	 results.	
Nevertheless,	it	needs	to	be	noted	that	this	study	did	not	focus	on	analyzing	whether	
the	LSC	community	is	a	community	of	practice	but	started	with	the	premises	it	being	



















when	 they	 return	 to	 their	 home	 organizations	 they	 do	 not	 necessarily	 change	











the	 positive	 impacts	 of	 CoPs	 are	 mainly	 created	 by	 the	 technological	 solutions	
integrated	 into	 the	 people’s	 work	 or	 their	 effects	 on	 who	 and	 how	 people	




focused	 definition	 into	 considering	 the	 right	 kind	 of	 combination	 of	 the	 human	














the	 community	 member.	 In	 this	 current	 situation	 Wenger	 and	 others	 study	 and	

























































































































































Kiitos kun tulit! Ollaan kehittämässä LSCtä ja hhaluaisimme kuulla ajatuksisa ja 
ideoita siitä, miten voitaisiin tukea LSC:n käyttöä sun työssä paremmin..  
Vastaukset anonymisoidaan, eikä niitä voida yhdistää haastateltuihin. Jos et halua 




Mitä teet yrityksessä X?  
Missä asut?  
Onko sinulla perhettä?  
Jonko sinulla harrastuksia tai muita kiinnostuksen kohteita?  
 
Digitalisaatio 
Minkälaisia ajatuksia digitalisaatio herättää? 
Miten se näkyy teillä paikassa X?  
Onko teillä käynnissä projekteja siihen liittyen? Jos niin mitä? Miten ne etenevät? 
Mitkä ovat niiden päämäärät?  
 
Minkälaisia ongelmia digitalisaatio saa aikaan teillä?  
Miten teillä taklataan digitalisaation mukanaan tuomaan ongelmia?  
Mikä sai teidät reagoimaan digitalisaatioon? 
 
Miten näet itsesi mukana tässä murroksessa? 
Osaatko listata konkreettisia työtehtäviä, joita olet tehnyt, jotka on suoranaisesti 
olleet yhteydessä digitalisaatioon?  
Miten te tiimeinä kohtaatte sen teillä? ESIM 
 
Miten koet että teidän johto (keskijohtoon ja ylin johtoon) kohtaavat tämän 
murroksen? 
Koetko että näette tämän murroksen samalla tavalla? 
Jos, et niin miten haluaisit muuttaa heidän näkemystä? 
Oletko joskus kokeillut? Jos niin miten?  
 
**Mikä saa sinut jaksamaan työssäsi? Ja johdon suuntaan?  
 
Yhteisöt 
Minkälaisiin yhteisöihin/ryhmiin kuulut? Miksi? 
Miten päädyit niihin alunperin? 
 
Kuulutko johonkin ammatillisiin yhteisöihin? Mihin? Miksi?  
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Julkaisetko niissä jotain kokemuksia tai ideoita? Jos niin minkälaisia? Miksi? 









       
Moikka! 
 
Kiitos kun tulit! Ollaan kehittämässä LSCtä ja haluttaisiin kuulla sun ajatuksia ja 
ideoita siitä, miten voitas tukea LSCn käyttöä sun työssä paremmin.  
Vastaukset anonymisoidaan, eikä niitä voida yhdistää haastateltuihin. Jos et halua 
jutella jostain aiheesta, niin kerro niin loikataan eteenpäin. Tiedot on ainoastaan 




Mitä teet yrityksessä X?  
Missä asut?  
Onko sinulla perhettä?  
Jonko sinulla harrastuksia tai muita kiinnostuksen kohteita?  
 
Identiteetti ja rooli 
Sanoit että teet X yrityksessä. Kuvailisitko tarkemmin toimenkuvaasi? 
Kerro eilisestä työpäivästäsi? Mitä siihen sisältyi? 
Mistä nautit töissäsi eniten?  
Mistä et pidä työssäsi?  
Mikä on haastavinta siinä? 
Miksi olet hyvä työssäsi?  
 
Mikä saa sinut jaksamaan työssäsi?  
Mistä haet tukea jos sitä tarvitset?  
 
Miten hankit lisätietoa/kouluttaudut lisää?  
 
Yhteisöt 
Kuulutko johonkin ammatillisiin yhteisöihin? Mihin? Miksi?  
Miten olet saanut tietää niistä? 
Koetko saavasi arvoa niistä?  
Jos joo, niin minkälaista ja miksi? 
Jos ei niin miksi ei? 
Onko ne digitaalisia vai kasvokkaisia? 
Kummat ovat sinusta toimivimpia?  
Tai minkälainen yhdistelmä molempia?  
 
TRAD. 
Minkälainen roolisi on näissä kasvokkaisissa yhteisöissä?  
Onko yhteisiä tapaamisia kuinka usein? 
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Mitä niissä tehdään? 
Pidättekö muuten yhteyttä?  
 
DIGI 
Julkaisetko niissä jotain kokemuksia tai ideoita? Jos niin minkälaisia? Miksi? 
Miksi liityit niihin?  
Liittyykö niihin kasvokkaisia-tapaamisia?  
 
( Jos ei löydy ammatillisia, niin voi kysyä mistä vaan yhteisöistä: 
Minkälaisiin yhteisöihin/ryhmiin kuuluu? Miksi? 
Miten päätyi niihin alunperin?) 
 
LSC & LSC yhteisö 
 
Missä tilanteessa viimeksi käytit LSCtä?  
Miten käytit sitä konkreettisesti? Miksi? 
Mikä sinun tyypillisin roolisi on LSCn suhteen? 
Kuinka suuri osa yrityksestänne tuntee/käyttää LSCtä?  
Onko teillä jotain jatkosuunnitelmaa LSCn suhteen teidän, mistä oisit tietonen?  
 
Mitä hyötyä siitä on sinulle/teille ja teidän liiketoiminnalle? Top3? Miksi? 
 
Oletko tykännyt LSC:n käyttämisestä? Miksi? 
Onko joku asia vaikeaa? Miks? Top3? 
Mitä teet sitten ku joku näistä haasteista tulee esiin? Miten ratkaiset sen? 
Pyydätkö apua joltakin? Keltä? Miksi? 
 
Mitä mieltä olet LSC-yhteisöstä?  
Mikä on käsityksesi sen tämän hetkisestä toiminnasta ja tarkoitusperistä? 
Miten näet oman roolisi siinä tällä hetkellä? 
Mitä hyötyä koet nyt saavasi siitä, jos mitään? 
Mitä opit yhteisöstä? 
 
Mitä toivoisit LSC-yhteisöltä? 
Minkä roolin haluaisit saada siinä itsellesi, jos saisit valita minkä vaan?  









Kysymyksiä LSC-yhteisöön liittyen 
Oletko tietoinen että LSC:n ympärille ollaan rakentamassa/ on yhteisö?  
Mitä mieltä olet LSC-yhteisöstä? 
Mikä on sun käsitys sen tän hetkisestä toiminnasta ja tarkoitusperistä? 
Miten näet oman roolisi siinä tällä hetkellä? 
Mitä hyötyä koet nyt saavasi siitä, jos mitään? 
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Mitä opit yhteisöstä? 
 
Mitä toivoisit LSC-yhteisöltä?/Miten se voisi tukea/toimia tarpeisiisi parhaiten? 
Minkä roolin haluaisit saada siinä itsellesi, jos saisit valita minkä vaan? 





Alustus ja taustat 
 
Moikka! 
Kivaa kun saan jututtaa teitä :) . Teen kahvit korvaukseksi.  
Tämän haastattelun tarkoituksena on kartoittaa teidän ajatuksia siitä miten LSC-
yhteisö on laitettu alulle, mitä tarkoitusta/tavoitteita varten se on perustettu ja miten 
alkuaskeleet otettiin. Myös kiinnostaa kuulla miten näette sen tulevaisuuden ja 
potentiaalin, sekä mahdolliset tavat joilla jäseniä otetaan sisään ja sitoutetaan.   
 
Futuricen strategia ja yhteisön luonti 
Mistä ajatus yhteisön perustamiseen lähti alunperin? 
Mihin tarkoitukseen halusitte perustaa yhteisön? 
Mikä on yhteisön missio? 
Onko yhteisölle asetettu jonkinlaista budjettia tai tavoitteita? 
Mitkä ovat ajatuksenne yhteisön seuraavista askeleista?  
Miten seuraatte yhteisön kehitystä/edistymistä? 
Mitä lyhyt-/pitkäaikaishyötyjä LSC yhteisöstä on? Tai ajatellaan olevan? 
 
Futuricen rooli yhteisössä 
Miten näet Futun roolin yhteisön suhteen nykyään? 
MIhin toivoisit sen tulevaisuudessa kehittyvän? Jos toivoisit… 
Kuuluuko yhteisöön paljon Futulaisia? 
Minkälaisia rooleja muilla Futulaisilla on yhteisössä? 
Minkälaisia rooleja toivoisit että muilla Futulaisilla olisi yhteisössä?  
 
Roolisi LSC yhteisössä 
Miten näet oman roolisi LSC yhteisössä? 
Minkälaisia tehtäviä rooliisi kuuluu?  
Onko sinulla rooliisi liittyviä tavoitteita yhteisön suhteen, joiden saavuttaminen on 
vastuullasi? 
Minkälaisia haasteita kohtaat näihin tehtäviin/yhteisötyöhön liittyen? 
Miten ratkot kohtaamiasi haasteita?  
Mikä motivoi sinua yhteisö-työtehtäviisi? 
Miten näet roolisi kehittyvän seuraavan 12kk aikana? Miksi? 
 
Yhteisö ja sen kehittäminen 
 
Yhteisön luojan näkökulmasta 
Miten LSC yhteisöä alettiin konkreettisesti rakentamaan? 
Kuvaile LSC yhteisön matkaa alusta tähän päivään? Mitä on tehty ja tapahtunut? 
Miten mielestäsi nämä erilaiset aktiviteetit ovat onnistuneet/toteutuneet? 
Mitkä ovat olleet mielestäsi yhteisön kehityksen kannalta tärkeimmät 
stepit/tapahtumat? Miksi? 
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Miten kuvailisit LSC yhteisön tämän hetkistä tilaa/kehitysvaihetta? 
Ketkä näet yhteisön kehityksen ja tavoitteiden kannalta tärkeimpinä henkilöinä? 
Miksi? 
 
Yhteisön jäsenen näkökulmasta 
Minkä ajattelet olevan yhteisön tärkein arvo sen jäsenille? Miksi? 
Miksi ajattelet jäsenen ryhtyvän jäseneksi tällä hetkellä? 
Minkä ajattelet estävän jäseneksi liittymistä tällä hetkellä? 
Minkä aspektien uskot olevan haasteellisimmat jäsenten näkökulmasta tällä 
hetkellä?  
MItä ajattelet olevan jäsenten kehitystoiveet yhteisölle? 
 
Lopetus 
Tuleeko mieleesi vielä muuta mitä haluaisit tuoda esille aiheeseen liittyen? 
 
Kiitos! 
 
 
	
	
